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Fashion Industry.

The article examines the development of the luxury bridal couture segment within the global fashion industry, with an
emphasis on personalization, professional craftsmanship, and sustainable business models. The purpose of the study is to
identify the key factors of competitiveness in this segment and to analyze the role of individual designers in the transformation
of the industry. The results demonstrate that the main success factors include an individualized approach to clients, a high
level of technical expertise, and the ability to adapt to the demands of the international market. The practical significance
of the work lies in the development of a couture business model that combines artistic value and economic sustainability.
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INTRODUCTION

Bridal fashion is one of the stable segments of the global
fashion industry, as it is closely connected with cultural and
social traditions. Despite economic fluctuations, demand
for custom bridal garments remains strong due to the high
significance of this event for consumers.

Modern market conditions require specialists to possess
not only artistic vision but also a systematic approach to
business organization. Of particular importance is the
ability to integrate individual design with effective business
processes.

The purpose of this article is to analyze the factors that
ensure sustainable business development in the luxury
bridal couture segment.

DEVELOPMENT OF THE BRIDAL FASHION MARKET
AND KEY TRENDS

The modern bridal fashion market demonstrates a strong
trend toward personalization. The main directions of
development include:

growing demand for custom design
increasing importance of handcrafted work
use of premium materials

expansion of international collaboration

A wedding dress is regarded as a product that combines
aesthetic, symbolic, and emotional value.

Bridal Wear Global Market Report 2025

$79.94
billion

The Business,
Research Company il

A '000,0
c,‘*c";k

$68.46

billion
$65.6
billion

2024

Market Size (in USD billion)

2025

2026 2027 2028 2029

The Role of Professional Craftsmanship

A high level of professional training is a key factor of
competitiveness in the couture segment. It includes:

- skills in garment construction and pattern making
- understanding of garment fit characteristics
- mastery of hand-finishing techniques

- work with complex fabrics
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Practice demonstrates that the quality of execution directly influences the level of client trust and business sustainability.

Client-Oriented Approach

The couture segment is characterized by individualized work with each client. The main elements of this approach include:

- analysis of client needs
- development of custom designs
- step-by-step garment adjustments

- consideration of anatomical and aesthetic characteristics

Such an approach makes it possible to increase client satisfaction and build a sustainable client base.
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Business Model of a Couture Studio

Independent couture studios operate within a specific
business model that includes:

Limited production volume — emphasis on garment quality
High added value — achieved through product individuality
Management flexibility — adaptation to client requests

Reputational factor — demand generation through

recommendations

This model allows businesses to maintain sustainability even
with limited resources.

International Experience and Adaptation

Working in the international market requires adaptation to
different standards and client expectations.

Practical experience demonstrates that the key factors of
successful work include:

- the ability to work within tight deadlines
- flexibility in implementing design solutions

- compliance with high quality standards

International practice contributes to the improvement of

professional expertise and the expansion of development
opportunities.

Integration into the U.S. Market

The American bridal fashion market is characterized by
a high level of competition and demanding service quality
standards.

Successful integration requires:

- compliance with professional standards

- adaptation to market business processes

- the ability to work with a demanding client audience

Practice shows that specialists with a high level of
craftsmanship are highly sought after in the custom couture
segment.

DISCUSSION

The conducted analysis demonstrates that business
sustainability in the bridal fashion industry is determined by
the following factors:
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- professional qualifications

- an individualized client approach
- adaptability

- managerial discipline

The combination of creative and entrepreneurial approaches
is a key condition for development in this industry.

CONCLUSION

The luxury bridal couture segment remains stable and
demonstrates growth potential through personalization and
a high level of craftsmanship.

The analysis confirms that successful activity in this field
requires not only professional skills, but also the ability to
integrate them into an effective business model.

The proposed approach may serve as a practical foundation
for the development of independent designer projects within
the fashion industry.
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