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Universal Library of Arts and Humanities Manual

The Bailenko Method - Architecture of Men’s Haircutting: Form, Face 
and Grow-Out
Viktor Bailenko

This manual presents the Bailenko Method as a single working framework. Its form layer describes how a men’s haircut 
is built: the barber reads the face, head and hair before selecting a tool. Its perception layer asks how the haircut, beard, 
line, volume and color alter the visual impression of the face. Its time layer follows the silhouette during the weeks between 
visits. The three layers answer distinct practical questions but form one system of decisions made in the chair.

The manual is written for working barbers, for students preparing for licensure and for educators. The method does not 
replace classical cutting geometry or rename established techniques. Its authorial contribution is the order of analysis and 
the way face, head anatomy, growth direction and technical planning are connected. When a chapter draws on published 
research about faces, heads or hair, the study is cited; the method’s design rules remain the author’s professional proposals 
rather than experimentally validated outcomes. Each chapter closes with a practice task. Cases are teaching models, not 
documented client histories, and chemical services must follow manufacturers’ instructions, licensing requirements and 
safety rules.
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Part I. Foundations of the method
1. A Haircut as Architecture

A haircut becomes professional architecture at the moment 
the barber stops starting with the tool [1]. Before clippers or 
scissors there is a task: to change or to keep the proportions 
of a particular person. The client does not need an abstractly 
ideal haircut. He needs a form that works on his face and 
his head, behaves predictably after washing and remains 
convincing as it grows out [1].

This approach also matters in a largely self-employed trade. 
In a February 2024 analysis of 2022 U.S. labor statistics, 
Hale and Farrell [1] reported 63,100 employed or self-
employed barbers, 79% of whom were self-employed, and 
projected 7% occupational growth between 2022 and 2032. 
A returning clientele therefore matters to many independent 
practitioners. In a study of 455 female hair-salon customers 
in Ghana, Xiao et al. [2] found a positive relationship between 
customer participation in value co-creation and loyalty. 
That result should not be treated as a direct estimate for 
U.S. barbershops. Barbershops and salons can also have a 
community role: Palmer et al. [3] reviewed health-promotion 
interventions delivered through these settings. Together, 
these studies support attention to client communication 
while leaving the specific commercial effect of the Bailenko 
Method untested.

Shape before Technique

Before a guard, an angle or a pair of scissors is chosen, there 
must be a form the barber wants to obtain. If the silhouette 
has not been defined, technical cleanliness easily becomes 
a goal in itself and may contradict the face or the head of 
the client. Control is performed with the hair in its natural 
position: first the large form, then the details. If a change 
cannot be read from a distance, further work on it may be 
unnecessary [1].

Visual Objective

The visual objective is stated briefly and in a form that can 

be checked: keep the width, add vertical emphasis, soften the 
profile, support a natural asymmetry. Such a sentence gives a 
criterion for every later action. It also helps to compare two 
options before the first cut, what happens if the mass is kept 
and what happens if it is removed, which reduces the risk of 
automatic decisions [1].

How the form Grows Out

The form is also judged after the client has left. Weight 
distribution, natural growth and the stiffness of the contour 
decide how quickly the silhouette loses structure, so stability 
after washing and during grow-out belongs to the initial plan 
[1]. A good local decision should not create a new problem in 
the neighboring zone.

Principle. Technique is correct only when it serves the 
selected form.

Practice. Before the first cut, write the objective of the haircut 
in one sentence. After the service, compare the starting and 
the final silhouette and mark which decisions changed the 
form and which were only technical finishing.

2. Five Stages and Three Layers

The method is a sequence of decisions, and breaking the order 
often produces technically clean work that does not fit the 
person [1]. At the Face stage the barber defines not the name 
of a haircut but the visual task: what should become higher, 
wider, calmer or more expressive. At the Head stage this task 
is translated onto the real surface of the head, because the 
same length on different planes gives a different shadow and 
a different silhouette. At the Growth stage the barber reads 
direction, resistance and the natural fall of the hair and sees 
where the chosen length will fight growth after the first wash. 
Technique comes only now: clippers, scissors, elevation and 
texturizing are ways of producing a length, weight, direction 
and surface that have already been designed. Balance closes 
the sequence: the barber steps back from the details and 
compares top, sides, profile and front, so that no zone looks 
accidentally heavy, empty or detached [1].



Page | 53Universal Library of Arts and Humanities

The Bailenko Method - Architecture of Men’s Haircutting: Form, Face and Grow-Out

The framework has three analytical layers. The form layer builds the silhouette. The perception layer asks how this form 
affects the visual impression of the face and uses the chain feature, effect, mass, direction, contrast, correction. The time layer 
asks how the silhouette behaves between visits and follows the chain form, growth, mass, time, balance. Figure 1 illustrates 
how these layers sit on the five stages; the sequence is the author’s proposed working method.

Figure 1. Five stages and three analytical layers of the Bailenko Method (author’s schematic)

Table 1 sets out the same structure as a reference that the reader can return to while working through the manual. Each layer 
has its own guiding question, its own tool and its own control step at the end of the service.

Table 1. The three layers of the Bailenko Method (author’s framework)

Layer Guiding question Decision sequence Main working tool Control at the end
Form How is the form built for 

this face and this head?
Face, Head, Growth, 
Technique, Balance

Bailenko Mapping and the 
consultation map

Final control in the five 
stages

Perception How does the haircut 
change the way the face 
is perceived?

Feature, Effect, Mass, 
Direction, Contrast, 
Correction

Optical Map and the correction 
matrix

Optical check: front, profile, 
three-quarter view and 
movement

Time How will the form behave 
until the next visit?

Form, Growth, Mass, 
Time, Balance

Growth Map, the 0/7/14/21/30 
protocol and the Growth Score

Growth check: five questions 
before the client leaves

The formula of the whole system fits in one line: the face chooses the form, the head corrects it, the growth of the hair 
dictates the technical path, technique builds, and balance confirms the result [1].

Practice. Take one model and pass through the five stages in writing. Do not move to the next stage until you can explain the 
decision taken at the previous one.

3. Reference Images and the Error of Copying

A reference image is useful as a language of taste and 
dangerous as a blueprint [1]. The model in the photograph 
and the client in the chair differ in face, skull, hairline, 
density and daily habits. What can be borrowed is the mood 
of the image: the character of the texture, the approximate 
length range, the degree of contrast. What must be adapted 
is everything that depends on anatomy: the height of the 
fade relative to the parietal ridge, the outline relative to the 
natural hairline, the distribution of mass relative to the shape 
of the head, and the styling routine relative to the time the 
client is ready to spend. The explanation to the client follows 
the same division. The barber names what will be kept from 
the reference and what will change, and why.

Practice. Take one client reference. Write separately what 
can be kept as mood and what has to change because of the 
face, the head, the growth and the density of the hair.

Part II. The face: form and perception

4. The Face as Composition

The face is the first object of analysis because the intended 
silhouette is designed around an individual client. In the 
proposed optical framework the face is read through contour, 
focal point and the frame created by the hair. These elements 
are assessed separately and then as one visual impression. 
The barber first looks at the hair in its natural state and 
distinguishes between the person’s existing features and the 
visual effects introduced by the hairstyle.

Experimental work supports a narrower claim about 
attention: Thompson et al. [4] found that viewers tend to 
direct their first fixation to the eyes, even when instructed 
to look at the mouth. This does not demonstrate that every 
haircut frames the face in the same way. Hair nevertheless 
can influence judgments: Wade et al. [5] studied how cranial 
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hair alters impressions of men’s attractiveness and other 
traits. The Optical Map treats hair as an adjustable visual 
frame, but its proposed effects for individual clients require 
assessment rather than assumption.

Vertical and Horizontal

A barber controls two primary directions. Top volume, an 
open forehead and short sides increase the vertical; lateral 
mass and horizontal movement increase width [1]. Balance 
appears not in figures but in the comparison of these forces, 
and adding height does not automatically make a face look 
longer [2].

Contrast and the Visual Focal Point

Contrast can be tonal, linear or textural. The larger the 
difference between neighboring zones, the faster the eye 
stops at the border between them [2]. In barbering that 
border may be a hairline, a high quiff, a light strand, a dark 
beard or a sharp outline. Several strong accents start to 

compete, so the barber decides in advance where the viewer 
should look first.

Light, Shadow and Mass

A dark, dense zone looks heavier and deeper; a light, sparse 
zone looks lighter. On short hair the effect is stronger because 
the scalp is close to the surface [2]. The barber identifies 
the dominant force in the composition (vertical, horizontal, 
diagonal, dark mass or open skin) and uses a technical step 
only when it is clear which of these forces it will strengthen 
or weaken.

The Bailenko Optical Map

The Optical Map disciplines the consultation: first the 
observation is recorded, then the intended effect, and only 
after that the mass, direction, contrast and technical step [2]. 
Figure 2 shows the chain together with a worked example, 
because the order of the questions matters more than any 
single answer.

Figure 2. The Bailenko Optical Map with a worked example (author’s schematic)

Principle. Effect first, tool second. A face is not fixed; its visual perception is designed [2].

Practice. Use a photograph of the client before the haircut. Mark the main focal point and two dominant lines. Describe what 
you want to change in perception without the words bad, wrong or defect, and compare the result with this objective after 
the service.

5. The Three Thirds of the Face

The optical layer divides the face into upper, middle and lower thirds. Each feature is paired with a question and a working 
limit: a prompt for checking a design decision, not a universal prohibition. Table 2 presents these authorial heuristics as a 
practical reference rather than experimentally established rules for every facial type.

Table 2. Features of the three facial thirds and their working limits (author’s schematic)

Third and feature What to analyze Working limit (control signal) Check
Upper: high 
forehead

Real forehead height versus the 
overall impression of a long face

A heavy straight fringe can look 
artificial

Open, partly covered and 
directed fringe

Upper: low 
forehead

Short distance between brows and 
hairline

Dense frontal mass compresses the 
upper third further

Open line and a soft lift of 
the front

Upper: recession Depth of the corners together with 
density, direction and length nearby

A hard outline emphasizes the 
difference in density

Direction in the corners on 
dry hair

Upper: irregular 
hairline

Natural asymmetry of the frontal 
edge

Symmetry created with clippers 
disappears as hair grows

Photo before outlining and 
after minimal correction
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Upper: frontal 
mass

Volume of the first centimeters of the 
top, from the front and in profile

Volume without a profile check can 
weigh down the nose or forehead

Up, forward and diagonal 
directions

Middle: 
cheekbones

Maximum width of the middle third A zero transition does not always 
make the face look narrower

Dense and open temple in a 
frontal photo

Middle: nose 
from the front

The central vertical and its contrast Trying to hide the nose draws 
attention to the center

Central and offset styling

Middle: nose in 
profile

The chain of forehead, nose, lips and chin 
and the answering line of the occiput

The profile cannot be judged from 
the frontal zone alone

Profile with a flatter and a 
fuller occiput

Middle: eyes and 
brows

The horizontal line of the gaze A graphic fringe makes the gaze 
look heavier

Soft and hard frontal line

Middle: ears Lateral points of the silhouette Removing all mass around the ear 
can make it more visible

Open temple and retained 
side support

Lower: wide jaw Horizontal force of the lower contour Adding width to the beard can 
overload the lower third

Short and elongated beard

Lower: narrow 
jaw

Lack of visual width below A long pointed chin narrows the 
silhouette further

Two beard widths

Lower: chin and 
neck

Projection of the chin and the 
transition from head to body

A beard line set too high shortens 
the lower face

Profile before and after the 
neckline

The table repeats one idea in thirteen forms. A feature is never corrected by being hidden, because hiding usually adds 
attention to it. It is either supported, softened or balanced by a decision in another zone, and every such decision is checked 
from the front and in profile [2].

Practice. Photograph the client from the front, in profile and in three-quarter view. On each photograph mark height, width 
and the focal point, then state one objective without labels such as round or square [1].

6. Proportions without Labels

Labels such as round or square describe several features at once and say little about how to cut. The method instead considers 
the dominant force of the composition and the client’s wish to support or soften it. Table 3 presents the six compositions 
used in the perception layer as practical, client-dependent strategies.

Table 3. Compositions of the face, their dominant force and the working strategy (author’s schematic)

Composition Dominant force Working strategy Control signal
Elongated Total vertical: hair height plus 

open face plus beard length
Reduce extra height, keep useful 
side support

Short sides with a high top 
usually amplify the vertical

Wide Horizontal Directed vertical that reads as part 
of the head

Very narrow sides make the 
center of the face more massive

Round Soft contour without marked 
angles

Introduce direction and structured 
points where the client wants them

Hardness for its own sake 
conflicts with texture and style

Square Strong horizontals and angles Support the architecture or add 
movement to soften it

Too many straight lines make 
the image static

Triangle and 
inverted triangle

Different width of the upper and 
lower thirds

Redistribute mass between 
temples, top and beard

The same fade has opposite 
effects on different proportions

Diamond Width at the cheekbones with 
narrower upper and lower thirds

Do not add width at the same point; 
move volume above the temple

An empty temple makes the 
cheekbones dominate

The table is a starting position. Two clients with the same composition may want opposite things, and the strategy follows 
the agreed objective, not the category.

Practice. On one model design two sketches: one with strengthened vertical emphasis and one with preserved width. Explain 
which of them supports the agreed objective and why [1].

7. Beard, Mustache and Glasses

The beard is a continuation of the architecture of the face [1]. It works at once as mass, as contour and as a patch of color, so 
it is designed together with the haircut and not added after it [2]. The cheeks, the lower line and the transition to the temple 
belong to the same plan as the sides of the haircut. Elongation under the chin adds vertical, lateral density adds width, and 
the loss of contour softens the geometry of the jaw [3].
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The beard also changes how expression and character are read. Dixson et al. [13, pp. 347-362] showed 106 participants the 
same men with a full beard, with stubble and clean-shaven. Full beards raised masculinity ratings above stubble and clean-
shaven faces regardless of expression, angry expressions were recognized faster on bearded faces, and bearded smiling faces 
were rated more prosocial than the other versions. A beard therefore carries meaning beyond the shape of the jaw, and its 
design starts from what the client wants to communicate.

A mustache sits near the visual center of the face and may function as a strong tonal accent. Glasses introduce their own lines 
and contrasts and therefore belong in the initial design assessment. Claims that specific shapes necessarily make a person 
look younger, more mature or more trustworthy should not be presented as experimentally established. Here the barber 
checks such impressions with the client and treats them as individual design objectives.

Practice. Design one beard scheme for the front view and one for the profile, and try the working form with and without the 
client’s glasses. Beard and haircut should read as one architecture [2].

8. Asymmetry

Faces are asymmetric. The method does not demand identical cutting actions on the right and left; it aims for a coherent 
visual result. Wu et al. [7] assessed facial symmetry using three-dimensional data from 330 young adults; 267 faces met the 
raters’ agreement criteria for detailed comparison. Among faces considered symmetric by lay observers, the central forehead 
showed 95.32% symmetry and the lateral mandible 74.30%, using a 1 mm tolerance (Figure 3). These regional differences 
support examining temples, sideburns and the jawline separately rather than mechanically mirroring the haircut.

Figure 3. Symmetry degree of facial regions in faces rated symmetric and asymmetric by lay observers (compiled by the 
author based on [7])

Other evidence reinforces the need to evaluate asymmetry by region rather than to assume a universal facial template. 
Harnádková et al. [8] analyzed 300 three-dimensional adult facial models and reported that directional asymmetry was 
more pronounced in the youngest group of men, aged 20–40, than in older male groups. This study did not test how a 
particular haircut should compensate for asymmetry. Accordingly, the method makes individual observation the basis of 
each design decision.

Perception also depends on the observer and on the feature being measured. In an experiment based on altered facial 
photographs, Alrbata et al. [9] found that a 4 mm chin deviation was the threshold for laypersons and general dental 
practitioners, whereas orthodontists and maxillofacial surgeons detected a 2 mm deviation. In a separate simulation study, 
Zhang et al. [10] found that orthodontists were more sensitive to facial asymmetry than laypersons and that chin asymmetry 
was relatively easy to recognize. Findings on attractiveness should not be reduced to a single rule: Harun et al. [11] found 
that raters frequently preferred artificially symmetrized photographs, in a study of 30 Malay subjects and 100 assessors. 
These contexts differ from consultations in a barbershop, but they caution against treating either perfect symmetry or every 
measurable deviation as a mandatory cutting objective.

The optical layer translates these observations into working rules. If hairline corners differ in height, the barber first checks 
the natural density and direction of each side rather than automatically carving a matching line. Temples and ears are 
compared from the front and profile, and asymmetry can be preserved or optically compensated depending on the client’s 
preference. Figure 4 is the author’s diagnostic zone map; it is not a published clinical measurement instrument.
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Figure 4. Zone map for diagnosing side differences (compiled by the author based on [7; 12; 13; 14])

Principle. Visual balance does not require mechanical symmetry [2].

Practice. Photograph both sides in the same light and mark different accents. Write down two situations in which the same 
technical action would give a different visual result on the two sides [1].

Part III. The head and the hair
9. The skull as a Surface

After the facial objective is defined, the barber studies the surface on which the form will be built [1]. On a convex zone mass 
appears quickly, on a flat zone it often has to be kept, so length is used to correct relief and not to repeat it. The parietal ridge 
is the main transition between side and top, and a mistake there changes the width of the whole head: early weight removal 
narrows the silhouette and exposes the relief, while excess mass creates a shelf [1]. A flat and a prominent occiput need 
different length distribution, because the same guard does not give the same visual result. The temple links face and head, 
and clearing it too high can narrow the face and break the composition [1].

Uneven heads are common. In a computed tomography series, Nagaishi et al. [12] found cranial vault asymmetry of 5 mm 
or more in 54 of 160 adult control cases (34 percent). The series is Japanese and hospital based, so the figure gives an order 
of magnitude rather than a norm. Zhang et al. [15] built statistical models from 1,496 head scans of adults aged 18 to 84; 
the first five principal components explained more than 76 percent of shape variation, which means that heads differ along 
several independent dimensions and cannot be sorted into a few types.

Mass is an area of visual density, and the method decides in advance where it should remain and where it should disappear 
[1]. Figure 5 is a mass map in profile. It is drawn because the four zones and the two reference lines, the parietal ridge and 
the weight line, are easier to locate on a head than in words.

Figure 5. Mass map of the head in profile (author’s schematic)
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Practice. Look at the client from two to three meters and mark the three masses that stand out. Inspect the head from above, 
from the side and from behind, mark planes and prominences, and indicate where length must compensate the relief instead 
of repeating it [1].

10. Hair as Material

Hair growth is the third stage of the method and determines how the chosen form can be achieved technically. The barber 
draws a growth map with arrows on the temples, the crown and the neckline and notes for each zone where cutting with the 
growth keeps control and where another direction will be needed. A cowlick is not a defect but a direction of force inside the 
material. Its behavior is individual: Luo et al. [14, pp. 2065-2068] identified four genetic loci associated with the direction 
of the scalp whorl in cohorts of 2,149 and 1,950 participants and concluded that the trait is polygenic. The frontal frame is 
individual as well. Among 122 Japanese men studied by Kashiyama et al. [13], the frontal hairline was linear in 45.9 percent 
and M-shaped in 42.6 percent, and the temporal hairline had an inverted triangle form in 65.6 percent.

Density is the number of hairs; diameter is the thickness of one hair. The two are not confused when texturizing is chosen. 
Both also vary over the head. Alsharif and AlGhamdi [16, pp. 2737-2743] measured hair density and diameter in three scalp 
regions of 120 healthy adults (Figure 6). The chart is included because it shows why one guard length can give a lighter tone 
at the front of the head than at the back.

Figure 6. Hair density and diameter by scalp region in 120 adults (compiled by the author based on [26])

Straight hair makes section lines and weight distribution easy to see, so the finished form is checked in its dry, natural 
state. For wavy or curly hair, the design should account for visible shrinkage and spring-back after cutting under tension. 
With thinning hair, the aim is to work with the observed density rather than rely on an appearance that can be maintained 
only by styling. The conversation should avoid presuming psychological distress: in a systematic review and meta-analysis 
first published online in August 2023, Frith and Jankowski [17] identified 37 eligible studies of male androgenetic alopecia 
and found, overall, limited evidence of severe mental-health effects, although some quality-of-life impact was reported. 
The barber should respond to the client’s expressed concerns rather than assign them in advance. Table 4 summarizes the 
practical properties of the material.

Table 4. Hair properties and grow-out considerations (author’s synthesis informed by [14; 16; 17])

Parameter On the day of the cut Over the following weeks Barber’s response
Growth direction 
and cowlicks

Decides where the chosen 
length lies by itself

An intermediate length often makes 
the zone stand up

Keep a reserve of length or pass the 
phase short; judge dry

Density Sets how solid the surface 
looks

In a dense zone short growth quickly 
changes the tone

Distribute weight in advance; keep 
support in sparse zones

Diameter and 
stiffness

Coarse hair builds visible 
mass sooner

Coarse hair pushes away from the 
head early; fine hair stays soft longer

Plan temple and nape reserves 
carefully; do not over-thin fine hair

Wave and curl Shrinkage shortens the 
visible length

Curl may first tighten, then drop 
under its weight

Cut with low tension; photograph in 
the natural dry state

Thinning Contrast with the scalp 
becomes visible

Transparency increases if support is 
removed

Work with real density; no styling 
that needs daily camouflage

Practice. Find all cowlicks before wetting the hair. For each one, define a safe length and direction, then check the result after 
full drying without forced styling [1].



Page | 59Universal Library of Arts and Humanities

The Bailenko Method - Architecture of Men’s Haircutting: Form, Face and Grow-Out

Part IV. Technique and forms
11. Building the Form

Length always performs a function: weight, connection, direction, volume or texture [1]. A guide is an instrument of 
accuracy; clean sections exist so that the length reproduces the planned silhouette, and the cross-check tests the logic of the 
construction in the opposite direction [1]. The angle at which a section is lifted decides where weight remains. The lower the 
elevation, the more density stays at the perimeter; raising it moves mass into the form [1]. Figure 7 shows the four reference 
angles, because the technique becomes clear when the barber sees the geometry rather than memorizes a movement.

Figure 7. Elevation and the distribution of weight (author’s schematic)

Graduation accumulates weight and gives the form support; the move to layers is made when further accumulation no 
longer serves the objective. Layers give movement and redistribute mass, but they should not automatically mean maximum 
lightening, and the perimeter is kept where it holds the silhouette [1]. Clippers are a precise tool for changing length, not a 
substitute for an architectural decision: the exit angle, pressure and direction of the pass affect the shadow as much as the 
guard number. A fade is a gradation and not the name of the whole haircut, and its height is chosen from the face and the head 
[1]. In scissor over comb the comb creates a temporary plane and the scissors remove only what crosses it, which allows 
a finer correction of relief than a fixed guard. Texturizing is used only for a specific function, and the outline completes the 
form without replacing it [1]. Table 5 brings these techniques together.

Table 5. Techniques and what they control (author’s schematic)

Technique What it controls Use it when Typical error
Guide, sections, 
cross-check

Accuracy of length Any form that must be reproduced No cross-check, so deviations stay 
hidden

Elevation Where weight remains The silhouette needs weight at a 
chosen height

Copying an angle without seeing 
the result

Graduation Accumulation of weight and 
support

The form needs a base at the 
perimeter

Too heavy: the form turns massive 
within weeks

Layering Movement and internal mass The form must work in motion Removing the perimeter together 
with the weight

Clippers and 
fade

Light and dark zones on the 
head

Height of the transition is chosen 
from the silhouette

Raising the fade for cleanliness 
alone

Scissor over 
comb

Fine transitions and shadow Relief needs correction finer than a 
guard

Chasing every dark point and losing 
needed weight

Point and 
channel cutting

Movement inside a built form A specific zone needs mobility Automatic texturizing that later 
gives transparent ends

Outline Completion of the contour The line supports the form and the 
natural growth

An artificial line that breaks down 
as it grows

Practice. On a training section compare the result at 0, 45 and 90 degrees. Judge the length and also the place where the 
visual mass remains [1].
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12. Forms: Short, Classic, Medium and Beard

The shorter the hair, the more the skull is visible, so short forms need a precise reading of the surface [1]. A buzz cut or a 
crop leaves little length to compensate relief and shows the shape of the head, the hairline and the distribution of density 
clearly; before reducing length the barber should know which features will become more visible. A short fade decides where 
the light and dark zones sit on the head. Classic forms are built on control of direction and side mass. A side part, a taper or 
an executive contour keeps its character without heavy product and respects the natural parting, growth and relief [1]. At 
medium length the form has to work in motion: perimeter, internal weight and styling direction are marked separately, and 
styling supports the construction instead of hiding errors in it [1]. The beard is designed as a continuation of the haircut 
through the cheeks, the lower line and the transition to the temple, and the check covers the whole profile as well as the 
symmetry of the contour [1].

Practice. Choose one short form and define its silhouette first. Only then decide whether a buzz, a crop or a short fade is the 
technical language to deliver it [1].

13. Color and Surface

Lightening changes the shade and also the visual density and the texture of the hair, and safety and the manufacturer’s 
instructions always stand above the design idea. The chemistry explains why. Gillece et al. [18, pp. 519-546] showed that 
bleaching breaks cystine cross-links in the cuticle and cortex and forms cysteic acid, that the process advances from the outer 
cortex inward by diffusion, and that tryptophan and cystine levels drop quickly as bleaching continues. A bleached surface 
therefore handles differently under the clipper and the scissors, and the barber diagnoses the starting state and the desired 
effect before the procedure and judges the process by the plan of the form, not only by the degree of lightness.

Toning should account for the observed background of lightening, porosity and the intended relationship between color and 
form. On short hair the products may sit close to the scalp, so the manufacturer’s safety instructions remain decisive. Light 
and dark zones can be used to vary perceived contrast. Gray hair creates its own tonal pattern; the practitioner and client 
can choose to preserve, accentuate or soften it. The manual does not assign universal age, attractiveness or trustworthiness 
effects to gray hair, since individual judgments need separate evidence. A beard also requires careful shade selection because 
it lies directly against facial skin. 

Part V. Time: the architecture of grow-out
14. Time as the Fourth Dimension

A client wears the fresh salon result for hours and the growing haircut for weeks. After the first wash, part of the styling control 
disappears; density, contour and the distribution of mass then change. The design therefore begins with a question: how will 
the form behave without the barber’s hands? The time layer describes four practical stages of grow-out—stabilization, mass 
accumulation, balance shift and new form. Their boundaries are individual and depend on length, density, growth direction 
and the client’s habits. Figure 8 shows these stages with teaching checkpoints and example visit cycles; the day markers are 
illustrative, not a measured universal growth schedule.

Figure 8. The four lives of a haircut, the photo checkpoints and typical visit cycles (author’s schematic)
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Biology gives only the frame. Natarelli et al. [19] describe an anagen phase of about two to eight years for scalp hair, a catagen 
phase of about two weeks and a telogen phase of two to three months, with about 9 percent of scalp hair in telogen, and cite 
a growth rate of about 1 cm per month. Average values are useful only as a general reference. Physical length gain is not the 
same as visual change: one millimeter at almost zero length is more visible than the same millimeter on a long top. In a fade 
the contrast between skin and hair changes first, in a scissor form the movement of a strand or the position of the perimeter, 
and in a beard a small gain in length quickly changes the density of the lower third.

The calendar tells how much time has passed; architecture tells what has changed [3]. Two clients may look completely 
different four weeks after the same haircut. The barber therefore does not promise that a haircut will last exactly a month, 
and states the goal differently: a readable silhouette, controlled accumulation of mass and a predictable transition to the next 
phase. The main instrument is the Bailenko Growth Map, which links five parameters for each zone: current length, direction, 
mass, critical length and forecast [3].

Principle. We do not stop growth. We design its visual consequences [3].

Practice. Photograph Day 0 without product and after the client’s usual home styling. Compare which part of the form 
depends on technique and which on styling [3].

15. Critical Length

Critical length is not a universal number. It is the point after which a zone begins to behave differently [3]. Before it the form 
is stable; after it the direction, volume, connection or contour changes. For one client the critical point of the temple comes 
when the hair starts to stand away from the head, for another when the side mass joins the top and widens the head. On the 
beard it may be the moment when the lower line loses definition. Figure 9 is a schematic, not a measurement: it shows why 
a cowlick is often quiet when it is very short or long enough to be held by weight, and active in between [3].

Figure 9. Schematic of critical length in a cowlick zone (author’s schematic)

For a cowlick the barber first defines the direction of the spiral, its center and the neighboring areas that support or oppose 
the movement, and then decides whether to pass the critical phase short or to leave enough length for weight to hold the 
direction until the next visit [3]. The temples show grow-out early around the ear and the temporal prominence, and a 
smooth distribution of mass ages more calmly than a sharp border. The neckline is one of the first places where a client 
notices grow-out; an artificially raised line looks clean on Day 0 but creates a double contour later. The frontal zone reaches 
its critical length when a strand stops supporting the chosen line or covers the face more than intended [3]. Critical length is 
determined in retrospect from photographs and becomes a practical guide after two or three cycles.

Practice. Fill in the Growth Map for five zones: front, temples, parietal ridge, occiput and neckline. At the next visit mark 
where the forecast was wrong [3].

16. Mass and Contrast through Time

The first visual heaviness does not necessarily appear where hair grows faster. More often it appears where high density, 
a coarse diameter and a short starting length quickly turn the surface into a dark patch [3]. The parietal ridge joins the top 
and the sides, so mass accumulating there changes the silhouette of the head quickly. The occiput changes in two directions: 
the short lower part darkens and the longer upper part gains volume, and a heavy horizontal can appear between them. On 
the top, grow-out shows mainly through movement, so the form is designed for the way the client actually dries his hair [3].



Page | 62Universal Library of Arts and Humanities

The Bailenko Method - Architecture of Men’s Haircutting: Form, Face and Grow-Out

A fade passes through recognizable states. On Day 0 the eye is sensitive to the cleanliness of the gradient, but that cleanliness 
is not permanent. After about a week the fade usually loses part of the contrast between skin and hair and the lower zone 
becomes darker. In the second and third week it stops reading as a fresh gradient and becomes part of a short form, and the 
quality of the connection with the parietal ridge and the occiput becomes visible [3]. Table 6 compares the levels of fade on 
this time scale.

Table 6. Fade levels through time (author’s schematic)

Level Day 0 About Day 7 Day 14 to 21 Suits
Low Clean bottom, main side mass 

kept higher
Lower zone darkens Reads as a short side; the 

connection decides the result
Three-week cycles and calmer 
change

Mid Must be tied precisely to the 
parietal ridge

Contrast decreases Hidden weight lines show if 
the connection is off

Clients who want clean sides 
on a moderate cycle

High Side becomes uniform quickly Darkening raises the 
visual weight

Depends strongly on head 
shape and the top connection

Frequent visits

Taper Cleans temples and neckline, 
keeps side mass

Edges soften Stays natural if the side mass 
suits the face

Long cycles without full fade 
maintenance

Scissors form age in their own way [3]. With graduation the weight line can drop, widen or become more visible. Layers 
change the relation between short and long areas, so a connected structure usually ages more predictably than aggressive 
removal of internal lengths. A disconnection needs a decision about the end of the cycle: whether the gap stays, softens or 
turns into a connection for a time. Excessive texturizing can work on Day 0 and give fluffiness or transparent ends later, and 
a hard geometric perimeter shows the loss of precision sooner than a softer one.

Practice. Before choosing the fade level, picture Day 0 and also the future line of maximum mass after two to three weeks [3].

17. Designing the Visit Cycle

Visit frequency should influence the initial decision [3]. If the client comes rarely, sharp contrast and a hard line betray grow-
out sooner; if visits are frequent, solutions designed for a short cycle are possible. Table 7 sets out four client profiles.

Table 7. Client profiles by visit cycle (author’s schematic)

Client Design latitude Main control point Priority Next-visit marker
Every two 
weeks

Higher contrast and 
precise contours

Day 7, the middle of 
the cycle

Avoid removing extra length 
at every visit

Freshness of the contour

Every three 
to four weeks

Mass accumulation and 
balance shift are visible

Day 14 to 21 Calm aging of temples, occiput 
and parietal ridge

Ask which week looked right 
and design toward it

Every six 
weeks

A transition between 
several visual states

Day 21 onward A structure that can become 
a longer form; connections, 
cowlicks, ears

Grown but not random

No regular 
schedule

A stable base without 
fixed-day corrections

Photos at each visit Natural lines and calm mass; 
what the client does at home

Temples widen, front loses 
control, beard shifts balance

The next visit is planned by the expected point at which balance is lost as well as by the calendar. The barber explains 
an observable marker to the client, for example when this zone starts to stand out or when the front no longer holds its 
direction. This language makes maintenance understandable without false precision, and after several cycles the range turns 
into a personal service rhythm [3].

Practice. For a client with rare visits, write down which elements of the form must stay convincing after the fresh contour 
is gone [3].

Part VI. Consultation, documentation and control
18. Consultation without Evaluative Labels

A useful consultation turns a subjective request into a technical brief. Before choosing a tool, the barber asks about the 
desired image, daily styling, appointment frequency, reference photographs and acceptable maintenance. Observations are 
phrased without judgments of the client’s face. Awareness of facial asymmetry should not be presumed; research shows that 
observers’ detection thresholds vary by training and by the feature being judged [9; 10]. An individual approach also accords 
with Xiao et al.’s finding that customer value co-creation was associated with loyalty in the specific sample of Ghanaian hair-
salon customers they studied [2]. Table 8 combines the form, perception and time questions into one consultation card.
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Table 8. Integrated consultation and mapping card (author’s schematic)

Stage Fields to fill in
Face Main focal point; vertical and horizontal; upper, middle and lower third; asymmetry and features; what the 

client wants to emphasize; what he wants to soften; the desired visual change in one sentence
Head Head shape; flat and prominent zones; parietal ridge; occiput; temples
Growth Growth direction and cowlicks; density, diameter and texture; hairline
Technique Plan of length and mass; height of the transition and connection; main and supporting optical tool
Time Visit interval; home styling; critical zones and the expected first change; next-visit marker
Balance Final check in front, profile and three-quarter view; note for the next visit

Practice. Conduct a consultation without a tool in your hands, and replace five evaluative phrases with neutral professional 
wording [1; 2].

19. Documentation

Photographs allow the barber to compare a design objective with the actual result and its later grow-out. This manual 
proposes a consistent series: front and profile views at the same camera height, distance and lighting; additional three-
quarter and rear views; and hair shown both naturally and after final styling. Photographs should not be retouched to change 
the hairline, ears, jaw or visible density. The importance of reproducible imaging has also been addressed in dermatology: 
Pathoulas et al. [20] evaluated standardized scalp photography in relation to patients’ perceptions of hair-loss severity and 
treatment. A barber’s record is a professional monitoring tool and should not be described as a validated clinical diagnostic 
protocol.

The proposed 0/7/14/21/30-day photo protocol turns impressions into observations. The checkpoints are optional, not 
biological milestones. At each point the barber notes where mass has appeared, how direction has changed and which zone 
first lost the planned balance. The Growth Score is an author-defined teaching rubric for comparing one haircut across 
its visit cycle; it does not measure hair health or a client’s appearance. Table 9 proposes the scoring anchors used in this 
manual.

Table 9. Growth Score sheet with proposed anchors (author’s schematic)

Criterion 0 1 2
Silhouette Random heavy or empty zones Readable, one zone drifting Reads as designed for this stage
Contour Double or broken line Soft but coherent Intentional and clean for this stage
Mass distribution A shelf or a hole One zone starts to dominate Weight sits where planned
Home manageability The client cannot reproduce the 

styling
Needs extra time or product Styled in the client’s usual routine

Fit to the face Works against the agreed objective Neutral Supports the agreed objective

A total of 0 to 10 is meaningful only when accompanied by observations and comparable photographs. The client map 
records haircuts, visits, images and critical zones. Common sources of error include inconsistent photography, treating one 
cycle as conclusive and assigning false precision to naturally variable hair growth. The Growth Score remains an unvalidated 
instructional measure, not a clinical scale.

Practice. Document one client over two consecutive visits with the 0/7/14/21/30 protocol and write down one observation 
that will change your next technical decision [3].

20. Final Control

The final check returns the practitioner to the agreed design objective. A precise fade or outline is insufficient if it produces an 
unwanted overall visual effect. Table 10 combines the form, perception and grow-out checks into a single proposed sequence 
from the first cut to the client’s departure.

Table 10. Integrated control checklist (author’s schematic)

Moment Check
Before the 
first cut

The visual objective is defined by the face; the relief of the head is checked; changes of growth direction are 
found; it is clear where mass must stay; length and maintenance are agreed with the client; technique is chosen 
after these decisions
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Form Front: the form improves or keeps the needed proportion. Profile: occiput and frontal zone are balanced. Three-
quarter: the transition between top and side has no random angles. Dry state: no holes or random heaviness. 
The client can reproduce the styling

Perception Front, profile, three-quarter view and movement; one sentence about the result; did the result match the 
objective agreed before the work?

Time Which zone will turn heavy first? Where will the contour lose definition? Is there a cowlick that activates at an 
intermediate length? How will the frame of the face change? Does the form match the real visit interval?

If these questions have concrete answers, the haircut has a plan for time. If the answers come down to waiting to see how 
it grows, the Growth Map is not finished [3]. Small details are corrected only after the barber is sure they really disturb the 
overall result [1].

Part VII. Teaching and practice
21. Teaching the Method

A method can be taught when each decision is explicit and can be inspected. The proposed teaching sequence is diagnosis, 
demonstration on a mannequin, practice with a model and reflection. Students explain the observation, design objective and 
technical choice. Timing is learned by comparing a forecast of the haircut’s grow-out with repeated photographs rather than 
with one idealized final image. The 2022 U.S. labor data reported by Hale and Farrell [1] support the vocational relevance 
of barbering; they do not demonstrate the educational effectiveness of this particular curriculum. Table 11 organizes the 
manual’s three teaching strands.

Table 11. Integrated training program (author’s schematic)

Module Content Output
1 Face analysis without cutting: thirds, focal point, contrast Written visual objective
2 Vertical, horizontal and compositions without labels Two alternative sketches
3 Head architecture and the mass map Mass map of a model
4 Growth map, cowlicks, density and diameter Growth map with safe lengths
5 Scissor geometry: elevation, graduation, layering Training sections compared dry
6 Clippers, fade levels and scissor over comb Fade height justified by the silhouette
7 Beard, mustache, glasses and color as optical tools Beard scheme for front and profile
8 Asymmetry and the zone map Strategy for each of seven zones
9 Grow-out: Growth Map, critical length, cycle design Forecast for Day 7, 14, 21 and 30
10 Integration: Bailenko Mapping on a model with written analysis Completed mapping card
11 Documentation, Growth Score and self-assessment Two documented cycles

22. Teaching Models

The models below are decision exercises and not documented client cases [2; 3]. Each shows how the three layers work on 
one head. A table is used so that the models can be compared line by line.

Table 12. Teaching models of the method (author’s schematic)

Model Objective Plan Time risk and check
Elongated face Reduce total vertical Lower, directed top; keep side support; 

short beard under the chin
Top regains height as it grows; check 
Day 14 in profile

Recession and 
fine hair

Less contrast at the 
corners

Work with existing line; soft outline; 
no heavy thinning

Transparency appears if support is 
removed

Prominent ears Calm lateral points Keep some temple mass instead of a 
zero transition

Mass over the ear widens the head 
after weeks; check three-quarter view

Weak lower third Add weight below Short wide beard connected to the 
temples

Beard grows faster than the cut 
changes; align the two cycles

Short crop for 30 
days

Readable front without 
a heavy cap

Control density of front, ridge and 
occiput

Mass may gather in the front half by 
Day 21 to 30

Low fade for 21 
days

Clean bottom, calm 
silhouette

Main side mass higher; precise 
connection

If heaviness comes early, adjust starting 
density, not fade height
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Crown cowlick, 
four-week cycle

Pass the intermediate 
length

Leave more weight or keep the zone 
short on purpose

Avoid an isolated standing island

Beard and haircut Balance of upper and 
lower mass

Beard shorter on Day 0 if it grows 
faster

Compare the whole frame of the face 
on photos

Research on one’s own work starts with a repeatable protocol and the client’s consent to photography. The forecast is written 
before the result is seen, otherwise it is easy to adjust the explanation afterward. Such work builds a professional base of 
observations; it should not be called scientific research without the corresponding methodology [3].

Conclusion
The Bailenko Method starts with the face and ends with balance. Between them are the head’s contours, the direction of hair 
growth and the techniques used to create a deliberate silhouette. Its optical layer asks what a viewer may notice and which 
adjustments the client prefers. Its grow-out layer treats the weeks between appointments as part of the design problem. 
These are the author’s integrated professional proposals, not claims of controlled validation.

Together, the three layers give practitioners a repeatable structure for consultation, design, execution and follow-up. Research 
on facial variation, hairlines, scalp density and hair growth informs the framework, but does not establish a universally 
correct fade height, temple outline, texture or visit interval. Each decision remains subject to the client’s goals and the 
observed behavior of the hair.

Glossary

Term Meaning in this manual
Architecture of form Distribution of length, mass and direction that creates a planned silhouette
Balance Agreement of face, head, hair and beard in one composition
Bailenko Mapping The sequence Face, Head, Growth, Technique, Balance
Optical Map The sequence Feature, Effect, Mass, Direction, Contrast, Correction
Growth Map Zone-by-zone record of current length, direction, mass, critical length and forecast
Critical length The individual point after which a zone begins to behave differently
Visual focal point The area that draws attention first through contrast, position or mass
Mass Visual weight created by the amount, density and placement of hair
Direction The vector along which the eye reads the movement of hair, line or form
Contrast Difference between neighboring zones in tone, density, length, texture or sharpness of border
Frame The contour of hair and beard around the face
Correction A deliberate change of visual effect without claiming the original feature is a flaw
Elevation Angle at which a section is lifted from the head
Graduation Distribution of length with accumulation of weight
Layering Distribution of length in layers for movement and change of weight
Fade Gradation of length from short to longer
Taper Cleaning of temples and neckline with side mass kept
Parietal ridge Transition from the side surface of the head to the top
Weight line Border of visual weight accumulation
Guide Control strand or control length
Cross-check Check of the geometry in the alternative direction
Disconnect Deliberate absence of a direct connection between zones
Growth Score Simple scale comparing the stability of one form over time
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